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BOJIOTOICKU MYHUIUTIAJIBHBIM OKPYT

Jlnaep permoHaJIbHOIr0 peiTUHIa MYHULIUITAIbHBIX OcHOBHasl JKOHOMMYECKAS

paliOHOB 00J1aCTH MO pe3yybTaTaM OLEHKHU 3 (PEKTUBHOCTU CHeNMATU3ALMUA — CEIIBCKOE
JESITeJIbHOCTH OPTraHOB MECTHOIO camoyIipaBiaeHus B 2018- X035 CTBO/TIPOMBIIIIJICHHOE TTPOU3BOICTBO
2022 romax

YucJIeHHOCTHh HACCJICHHUS
53256

Crparerusi pa3Butus

51930 52078
v Haxormuienue u 3pGEeKTUBHOE 50067
HCIIOJIB30BAHUE YECJIOBCUECCKOTO i
Karnurasa
2010 2015 2020 2022

v’ CTaOuUIbHBINA POCT MHBECTHUIIUH,
pPa3BUTHE KOHKYPEHIIUHA U ;
NuBecTnuum B peajbHbIN
« JIEJI0BOI0 KJIMMAara, MaJioro u
CeKTOP IKOHOMUKH

cpeaHero OusHeca
1614 1634 1690
v

[ToBbIIIEHNE Ka4ECTBA
1168
UHPPACTPYKTYPbI U JJOTUCTUKU 1007
v ObecrieyeHne T0Ar0CPOIHOTO i
HKOJIOTMYECKOT0 OJIaronoyyus

“ X7 2018 2019 2020 2021 2822




BOJIOT'OJICKUU MYHUIUIIAJIBHBIUA OKPYT

JlocTUTHYTBIE pe3y/ibTaThl peajin3aluu MyHHIMnajabHoui crparerun B 2022 rogy

[IpunsTo peuieHue o Co3gaHnuu
B Hacros1ee Bpemsa aIMUHACTPALIUS OKPYTa OCYIIECTBIIAET: 0c060I SKOHOMUUECKOM 30HEL

ObecnieueHre AeSTEIbHOCTH HHCTUTYTOB noaaepKku MCII
(KoopayHanmoHHbBIN COBET, MPOECKTHBIM OPUC aIMUHUCTPALIUN)

AHa3 TEPPUTOPUAIIBHBIX 30H OTpaciieBoro pazputust MCII

CopelicTBUE B MOTYUYEHUHU TOCYIAPCTBEHHOM MOIJIEPKKHU CyOhEeKTaM 5
MCII NupyctpuanbHbiid Tapk «JIeckoBo»

| sTan peanuzaiuu npoekra

‘ WNuBectruu 8 Mipa. pyosiei

‘ 500 pabouux MecT
Co3nanue OnaronpuaTHOro kaumara st pa3sutus MCII Cuamxenwue 3arpat MCIT Ha 30 %
3

OobecrieueHre UMYIIECTBEHHON TOIICPAKKH

Opranuzanus yuactusi cyobektoB MCII B MeKTyHapOJIHBIX,
BCEPOCCUUCKHNX U PETMOHAIBHBIX KOHKYPCAaX U BBICTABKAX




BOJIOT'OICKNU MYHUIIUTIAJIBHBIM OKPYT

JlocTUrHyTBHIE pe3yabTaThl peaju3alul MyHUIMNAJAbHOU cTpateruu B 2022 rogy

®unancupoBanue MCII
* VYBEIIWYEH MEPEUYECHb MYHHUIUITATBLHOTO

UMYIIEeCTBA IS TIEpeIaur B apeH Ty
cyobekTam MCII (102 oObekra, +15%) .

* VYMeHbllIeHA apeHIHas majar 1o « o~4il |IpaBurenscTBa BO
norosopaM apensl (8 cyorexro MCII) ' e 350 MuH

* 3aKJIFOYCHBI 2 JJOTOBOPa KYIUIH-TIPOIAXKH
C pacCpPOYKOM apeHIyeMOr0 HMYIIECTBA

Cyocuauu

» Obecnieucnne apronaBkamu — 4 MCII Mukpo3anmel

e 39,6 MJIH p

* Cyocuauun MCII u3 MmectHOTrO OrO/IKETA 3
MJIH. pyOnen

* [lonynsapuzamnus 6penaa «Bosoroackue
ayra. [IpoaykTel oT hepmepoBy.
Pa3paboTaH NpoeKT MyHHUIIMIIATBHOTO
MapKeTIuIerca. _ »

* BbIXO/J HAa pErMOHAJIbHBIA MAPKETIUJIEUC — ( e 3 MJIH p
8 cyonexkTos MCII S

* [lonydenue rapantuii — 12 cyObeKTOB
MCII

* [IpoBeaeno 190 sspmapok

broker okpyra




MCII

BOJIOT'OICKNU MYHUILIUIIAJIBHBIN OKPYT
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BOJIOTOJICKUN MYHUIUTIAJIBHBI OKPYT

*  MCIT umeeT BaXKHOe 3Ha4YeHne A CoumManbHO-9KOHOMUYECKOTO pa3BnTUA Bonoroackoro okpyra
e B3aumopenctesue mexxay MCI n OMCY 3aknto4aeTca B BbiABNEHNM aKTyalbHbIX Npo6aem 1 CBOEBPEMEHHOM UX PELLEHUU

Mpobnembl MCIT MexaHu3mbl pewieHnA B Bonoroackom okpyre

Pazposnennas nadopmarus mno
peanusanuu uneu (o 1. Co3nanne MHQOPMALMOHHONK | =

3eMeNbHBIX Y9acTKax, 00 * PCIOICHHUC

— /_

2. Opranuszanus SpMOpOYHOI
. TOPTOBJIH, CO3/IaHNE
[Ipo6eMsl ¢ peanuzanueit > p , €031

IPOLYKIHH * PCLICHHUC

MiKeTHIei c OKiia|

OrcyTcTBUE BOBJIECUEHHUS '\ 3. ConpoBOXIEHUE «OT UJEH

OMCY B pazputue MCIlHa S pemeHI/Ie o peanuzarum»y OMCY.
TEPPUTOPHHU OKPyTa /

OTCcyTCTBHE MOTHBAIIAA JJIS r\ 4. Hanorossie npedepeHuy;
peanuzanuu poekta MCII B 8 pemeHI/Ie obecrieueHne KUITbEM
OKpyTe




Coo61um o npobnemax
Bonoropckoro paiora

epan cepesacs aamby Nanpeey opcamIm rarH BoscruacKD
-

/? (}( 3

XWIbE U PABOTA
B BOJIOrOJCKOM PAJOHE

Bonpropckny -

1. UadopmanmoHHasi NOMOIIb

BOJIOTOJICKU MYHUIUTIAJIBHBIN OKPYT

MYHULUIIAJIBHAA HU®POBAA IINIAT®OPMA

MOAAEPKKHW NPEJANPUHUMATEJENR

Best ungopmanust aisa MCII na ogHoM pecypcee

s R L LN

M HBECTUIIMOHHBIE TUIOIIAIKH

3eMeJIbHBIN YYaCTOK B OJIMH KJIUK

OO0pazoBarenbHBIC MMPOCKTHI (TITKOIa Pepmepa)
PernonanbHble 1 MyHULIUTIAJIBHBIE MEPBI TTOAACPKKH
KanpoBblii poeKT ¢ 0a30i1 BaKaHCU U COUCKaTEIeH
[IpoexkTHbIi 0prc cOMPOBOKIACHMS OU3HECa

CepBuc oOpaTHOM CBS3U

Cucrema MOHUTOPHHTA

HepequB MYHHUIIMITAJIBbHOTO UMYIICCTBA

BO/IOrOACKNI PAVIOH
B LIMOPAX

BOMNOTO/ICKHIA PAWOH -
TEPPUTOPHS MHBECTHLIMIA

XKUNULLHOE CTPOUTENBCTBO

BanoragErH paRH - SN K Porvoes 50 ewinh
axcryois




2. Peasmsanus npoxyxuun  BOTOTOZICKUN MYHULTUTIAJIBHBIN OKPYT

SPMAPKHU
189

D 12 5 33
- v oo W

2018 2019 2020 2021 2022
™ KonnuecTBO MPOBEICHHBIX SIPMapoK

v’ Pasmep cyOCHIMU Ha OPTAaHU3AIMIO APMAPOYHOM
AEATEIFHOCTH U3 PETMOHAIBHOTO OFO/PKETa COCTABIISIET
1 500 000 py6., cymma copuHaHCUPOBaHUS U3
oromxketa okpyra —500 000 py6.

v' Ha teppuTopru Bosioroackoro okpyra spMapodHbie
IIJIOIIAKH C YCTAaHOBKOW JIOMHKOB I10J] TOPTOBIIIO
000pyI0BaHbI B 4 KPYITHBIX HACEIEHHBIX ITYHKTAX.

PO3HUIIA
1799,3 2267,9
- M

2021 2022
™ O0OpOT PO3HUYHOW TOPrOBIH, MJIH. P.

v IlnardopMa dIEKTPOHHOW KOMMEPIIMH, HHTEPHET-
MarasvH JIEKTPOHHON TOPTOBIIH, MPEI0CTABISIOIINN
nH(pOpMaInio 0 IpoaykTe Bomorogckoro okpyra.

v' Coszana MpoeKTHBIM 0(pHUCOM

Bonoronckue nyra ﬂ

Brle3nHas Toprosiist

v basosas ctoumocts aBroiasku — 3 000 000 pyo.

v Kommnencanus 3arpar — 2 499 000 py6. (83,3 %)

v' CoduHaHCHPOBaHHE 3a CUET OOJIACTHOIO OIOIKETA —
1 666 833 py6. (66,7 %)

v' CodunancupoBanue 3a cuer okpyra — 832 167 (33,3
%)

v’ Barparsl yuactaHuka konkypca — 501 000 py6. (16.7
%)

Bomoroackuii  OKpyr MpPOBOAMT KOHKYPCHBIH OTOOpP

cpeau MCII ocymecTBIsIOIIMX BbIE3JHYIO TOPTOBIIIO Ha

NOJy4eHHEe CYOCUINY JUTs TPUOOPETCHUS aBTONABKHU IS

OCYIIECTBICHUS

TOPIroBJIN B OTAAJICHHBIX n

MaJIOHACEJICHHBIX HACEJIEHHBIX ITYHKTaX OKpyra.

Kommnencarus 3arpar

Y -

O06acTHOM OIOIKET

16,7

B bromker okpyra



®opmuposanie (CHCTeMa eTHHOIO BOJIOT'OACKHI MYHUIIUITAJIBHBINM OKPYT

UH(POPMALIMOHHOIO OKHA)
Al G ]-(mmma +CIO + BY3)

OoOpa3oBanue [lepcniektnBa — paszsutue KOX
A yepe3 coznanue [Ikonbr pepmepa
HacTtaBHM4yecTBO
[ToaroroBka 3asBKU Ha [omyuenue
L Oy YCHHUE 3eMeJIbHOTO
. rOCyJIapCTBEHHOMU ydJacTka
HOJJICPIKKH

!
KomneHcauus

HalMa XUnba un -
T.N. [IpoekTHBIN opuc aIMUHUCTPAIIUUA OKPyTa

L / .

Komnemx/BY 3, EMMHAS TUIOIIAIKA OBYUEHMS
SOFT SKILLS HA BA3E
KYBEHCKOI'O TEXHUKYMA

NpepocTasneHue e

HUbA

- D

[IIkona arpoOu3Hec-00pa3oBaHus




BOJIOT'OJICKUU MYHUIUTIAJIBHBINA OKPYT

UTOTI PEAJIM3ALIMUA MPOEKTHOI'O MOJXOJA MYHULIUIIAJIBHOM CTPATET'MH PA3BBUTHUSA MCII

Otpacnesas ctpyKtypa MCI, %

Koaun4dectBO Cyﬁ'beKTOB MCII [VHaMu1Ka NnocTynneHua AOX0A0B B BrogKer
OKpYyra, MmsaH. pybned

4000 3283 u Toprosns 2466

3000 et 2535 X o 2023

2000 SO SIOA il TpaHcnopT u A
XpaHeHue

1000 . . . B CTpouTenbCTBO

0 S ____ ____ ___ ___
2018 2019 2020 2021 2022 W Obpabartbisaioujee
npousBoAcCTBO 2018 2019 2020 2021 2022
. KoaneCTBO Cy6-beKTOB MCI_I M Bcero Aoxogos Hanorosbie U HEHaNOroBble Aoxoabl

ML O ETERORAA S0 SO O DR TN
MACTOLE AR O W

T BNANOAAPCTBEHHOE
§  Marpacoes MACLMO

AT DALR BONOroacxoro
MYHRPANA MO DIROHD

MarpacoBb

AKBaKynbTypa Kamntan Xpyct

10



BOJIOT'OJICKUU MYHUIIUTIAJIBHBINA OKPYT

YuyacTHe OM3HecCA B peajiu3alliy roCylapCcTBEHHbIX 3a1a4

bosiee 60 TonH rymanurapHoro rpysa: ['CM,

aBTOTPAHCHIOPT, MUJIOMATEPHUATIBI, TPOTYKTHI

MUATaHUsI, Ie4u AJ1s1 000TrpeBa, reHEPATOPHI,
NEJJIEThI, KBAJIPOKOITEPHI U JIp.

Pacmupenue
(MHAHCOBBIX MEP
MOAJICPKKH CYOBEKTOB
MCII,
Y4YaCTBYIOIIUX B
peanuzanuu
rOCYyJapCTBEHHBIX
3a1a4y

11




BOJIOT'OJICKUU MYHUIIUIIAJIBHBIA OKPYT

IIpensio:xkeHus B pe30JIOLUI0 KPYIJIOTO CTOJIA
«Pa3zBuTHE MAJIOTO U CPEIHEro NMpPeANPUHUMATEIbCTBA HA MYHUIIMIIAJIBHOM YPOBHE: MP00JIeMbl 1
MEePCIeKTUBbI»

1. CoBepuieHcTBOBaHMEe Mep 10 nmojaep:kke cobiTa mpoxykuuun MCII
(pacnpocTpaHeHue ONBITA AIPMAPOYHOM AeATEJIbHOCTH, BbIE3IHON TOPIrOBJIN)

IIpennoxenue 1: Ha ocHoBaHMM onbiTa B0JIOr0oACKOro okpyra paccMoTpeTrb BO3MOKHOCTH CyOCHAMPOBAHUS
NpuoOpeTeHUs AaBTOJIABOK U 000py10BaHMS Ha (eepaibHOM YPOBHE

YBesinueHue cyocuauu Ha npuodpeTeHne aBToJIaBOK YBeinueHne cyocnIMu Ha Bo3MelIeHHe
4acTH 3aTpar HA npuodpeTreHue 000PyI0BAHUS

CTPyKTypa AelicTByIoWero cyScHaMpoBaHHA CTpyKTypa nnaHupyemoro cybcuauposaHus

5%

—

N Cpencimaloiomiera N BHEblomHeTHEICpErCr B Cpepcrsa Grogerta M BHebiogKeTHble cpeacTsa

12



BOJIOT'OJICKUU MYHUIIUIIAJIBHBIA OKPYT

IIpensio:keHus B pe30JIOLUI0 KPYIVIOTO CTOJIA
«Pa3BuTHE MAJIOT0 U CPeIHEro NpeANPUHUMATEIHCTBA HA MYHUIIMIIAJIBHOM YPOBHE: MP00IeMbl U

CHmKeHne aIMUHUCTPATUBHBIX OAPHEPOB I Pa3BUTHS NEePCHECKTUBLD)
MCII (conpoBoxIeHUE IPOCKTOB) Pa3Burtue o0pa3oBareibHBIX IPOrPaMM ISl MOAIEPKKH
Co3naHne MyHULMIAIBHBIX MPOEKTHBIX O(HCOB s cy6bextoB MCII
conpoBoxaeHus nmpoekroB MCII ¢ BBICOKMMU NOKa3aTesiMu IepcnexTnBa — passutne KOX uepes Mmacmraduposanue
spdexktnBHOCTH. Bo3memieHne 3arpar Ha peau3aluio ko6l pepmepa

npoekTa (psiMbie GOPMBI TTOIIEPIKKH )

Vnesl wssm=f) NpPOEKTHBIN OuC
* Pucku, MexaHU3MBI pEIICHUS

» SWOT ananu3s

3ammTa mpoekTa

* Creitkxonaepsl — OMCY (3/y, UMyIIECTBO),
nH(ppacTpykTypa (3HEPropecypchl,
BOJIOOTBEICHHE M T. II.)

Peanuzanusa u COIMPOBOXACHUC ITPOCKTA

* [Tomomis B pcain3anuu nMpoaAyKIIunu

« Tlon6op 1 oByueHH e COTPYTHHKOB 18 KpynHbIX CENbX030praHn3aLni

Ipennoxenue 3: pacipoCTPAHUTDH ONBIT
Ipenoikenne 2: pacnpocTPaAHUTD ONbIT BoJ1oroackoro okpyra no peaju3anum MpoeKrTa
BoJ1oroackoro okpyra no padore npoeKTHOro «IlIko;1a pepmepa» Ha apyrue i
oduca HA Ipyrue MyHMIHUIIATUTETHI MYHHIAIATHTETDI




BOJIOT'OICKUY MYHULIUITIAJIbHBI OKPYT

IpennoxeHust B pe30J0LHI0 KPYIJIOI0 CTOJIA
«Pa3BuTHE MAJIOTO U CPEIHEr0 NMPeANPUHUMATEIbCTBA HA MYHUIIMIIAJIbHOM YPOBHE: MP00JIeMbl 1
MEePCHEeKTUBbI»

. Pacumpenne puHaHCOBBIX Mep nopaep:Kku cyobekToB MCII, yyacTByomux B peajin3alMi rocyiapcTBeHHbIX 3a/1a4
(mopnep:xxkke CBO)

ILnanupyercs ycranoButh s MCIL, yuacreyrwmux B nomomn CBO, cHU:KeHe HAJIOTOBOM HATPY3KH B S pa3 :

-JIbroTHBIE CTABKHU MO HAJOTy Ha umytiectBo gu3. aul st UIT qo 20% oT cyMMBbl Hajora.

-JIbrotHeie cTaBku no 3emenbHOMY Hajory s MCII no 20% ot cymMmebl Hasora;

-JIbroTHbI€ CTaBKU 110 apeHAHbIM miarexam 111 MCII no 20% oT cymMBbl apeH bl

Ha ypoBHe mynununanurera co3gars peectp MCII, yyacTByromux B peajin3aliy roCyIapCcTBEHHbIX 3a1a4 (noaaepxke CBO)

IIpensio:xkenue 4: PacipocTpaHuTh MePbI JIBIOTHOT0 KPeIUTOBAHUSA U JIbIOTHOM HAJIOroBoM nojutuku Ha MCII,
yuacTBywouuii B nomaepxkke CBO, BbIe/INB UX B OTAEJIbHYI0 KATETOPHIO.

14
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CINACKBO 3A BHUMAHUE

KoHTaKThI:

Ceprei JKeCTIHHUKOB
+7-911-507-93-99
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